
 

Minutes 
Board of Directors Meeting – Tuesday, October 15, 2019 

 
Venue:  Paddle Warming Hut 7 pm 

1. Financial Report – Pat Ida:  Pat was not in attendance but provided the financial reports for our 
discussion.  The board noted that we have over $100,000 in cash on hand and would like to move 
some of that into a higher interest bearing account if possible. 
 
ACTION:  Pat Ida – explore moving some of our cash into a higher interest bearing account.   
Please check with James to be sure that he got his school tax paid, and insurance is up to date as 
well.  
 

2. Board Business – Donna  
 

3. Committee Reports:  
- Finance Committee  

i. Entrepreneur’s Fund – There has been a $10,000 donation to start off our 
Entrepreneur’s Fund.  The donation was made by an individual known to us that 
prefers to not have their name made public.  BoD members who were not at the 
meeting may contact Donna to know the name of the donor.   A separate account has 
been opened at Glens Falls National Bank for the Entrepreneur’s Fund 
 
Chris Mallon has taken the lead on creating goals and a set of criteria for the fund.  
He and Donna have been speaking with other lenders/grantors of various types in our 
region to understand the gaps in their funding and requirements.  We will create a 
governance document for the board to review by our December board meeting. 
  

ii. Scholarship Fund – Private donors have also stepped up for a flagship donation to the 
Trade School Scholarship Fund.  The initial donation will be $5-figures and will 
likely be renewable annually.  Donna is working with them to create a committee that 
will create granting criteria and framework.  The account will be housed at 
Ticonderoga Federal Credit Union.   
 

ACTION:  Pam Nolan complete the opening of the account so that we can take the donation. 
 
- Governance Committee  - Nothing to report 

 
- Development Committee 

i. Large Donor Cultivation 
• Setting meetings – Donna to resend the list to Board members.  The Rowans 

have not engaged much this year so we are not clear whether they intend to 



continue to provide support.  Donna is also working on additional 
contributions from the Beekley’s and John & Diane Asiel (John’s father was a 
Lehman Brothers founder).  We DO need to raise some significant operational 
$$. 

• Fall Newsletter & fundraising push – Giving Tuesday is approaching and 
Donna is working on a strategy for increasing our donations over last year – 
both in number and in size.  Michelle (Palandrani) Jebb might help and assist 
us in reaching out to a younger demographic. 

ii. Grants  
• Working with Ticonderoga Golf Club to see if we can help them get any 

grants to assist with the cost of rebuilding.  They are about $2M short of their 
funding goal.  Paul Brauner is working with some wealthy friends from 
Saratoga to see if they will donate through Ti-Alliance that would be 
earmarked for a security into the Golf Club.  Sandy and Pat are working on a 
hybrid debt equity vehicle for the funds.  However, they have signed contracts 
and begun work on the construction of the facility. 
 
TGC did apply for a $600,000 CFA grant for internal fixturing.  They won’t 
know until December if they will get that grant.   
 
Donna prepared a document offering Ti-Alliance help with financing and 
grant applications on October 7, and have confirmed that they are working on 
stuff, but they have still to get us any of the detail that we might need to draft 
any grants.  Deadlines for any $$ that could be used for work not yet 
performed are nearly passed (in particular with Rural Business Develoment 
and the Northern Border Regional Commission).  Any help in moving them 
along would be useful. 

• RBDG – We’ve filed for our first progress payment.  This payment would 
include approx. $9.5K for the school and $450 for Ti-Alliance.  Going 
forward, we will be filing reimbursements quarterly, which will provide 
$28.5K to the school and $1,350 to Ti-Alliance quarterly. 

• CFA – Submitted 7/24/19 – Awards are made in early December. 
a. Facilitator for Community Visioning 
b. Feasibility Study for Downtown Buildings 

• DRI – Downtown Revitalization Initiative $10M Grant – this is the part of 
Empire State Development that John Bartlett spearheaded in May.  We are not 
going to be receiving the DRI this year as ESD would already be in contact 
with us if we were going to get that.  But the fact that we put the grant 
application in this year makes us a really strong candidate next year when we 
will have an even stronger story to tell. 

• EPA – We were notified that we are not going to get this award in 2019.  The 
award is for a team of EPA facilitators to come to your community and work 
through an assessment and plan for expansion for our Rural Recreation 
Economy.  However, we got great feedback from the director of the program 
indicating that we were a finalist in more than 400 towns around the country 
and should re-submit next year when they expect to expand the program.   

• TD Charitable Foundation – This is a small grant of $145 to pay my 
registration to the Radically Rural conference Sept. 19-20 in Keene, NH. 
 



4. Program Updates 
- Trade Education (Donna) 

i. Scholarship funding – In addition to the founding donation for this scholarship fund, 
The Stewarts Foundation (Susan Dakes) might also be interested in making a 
donation to this fund.  I will follow up for the major donation and with Stewarts as 
soon as the account is in place. 

ii. Career development with various classes – I am working with the counselors to see if 
we can schedule some fall and spring sessions with students to explore various trade 
occupations and student interest.  Peter has contacts in all of the labor trade unions 
and their training people that he could exercise to find some good material for 
potential assembly.   

iii. Teen Center has been really successful and might be another place that we promote 
these occupations.  They have lots of programs, and we might consider funding 
something that fits for us. 

iv. Fall “Contractors in the Classroom” – waiting on Town Board to meet with us to 
discuss potential community projects.  Met with Mike Uchal, the Technology teacher 
and he loves the idea of some bike racks to support both the “drop and go” bikes that 
the Fort is getting, and the Empire Bike Trail that will have a stopping point 
downtown Ti.  It’s a project that the students would really like.  But this could extend 
to any other project that the town would like us to tackle, and could hook into the 
after school program in some way.  Ultimately the goal is to connect students with the 
trades and local contractors. 
 

- Derelict Buildings – Lance is out of town and Donna will provide update to the entire board 
when he returns and provides the report.  Check with Lance about the potential change in 
state regulations that reduces the time that owners have to remedy their buildings so that they 
don’t fall into permanent disrepair.   
 

- Business Incubation & Downtown Development (Donna) 
i. Cobblers Bench update – Trey Shores has a proposal to monetize the tax credits on 

the historic building and to start working with Spruce on the final plans.  Timetable 
for beginning of work is late spring 2020. 

ii. Burleigh House Update:  Racanelli has a contract that Kim Vilardo needs to sign.  He 
is planning to do a façade that would match the brick look and feel of Cobbler’s 
Bench.  Potential law offices for a branch of a Saratoga firm on the first floor.  2nd 
floor dedicated to some other community-benefiting entities.  Not interested in doing 
a restaurant/bar.  When the sale is finalized, we will include Racanelli in some other 
downtown development discussions. 

iii. Sandy will follow up with Mike Diskin on Hacker Building.  They will not take 
possession (even for a minute) of the building because of the liability.  Look for a 
way for us to buy the lien or other way to eliminate the County having to take 
possession.  They are open to negotiations.  Sandy has contacted Harris Beach to see 
if they would be interested in helping broker/structure a deal that would get the 
building into the hands of Ti-Alliance, or a small group of investors.   
 
James wants to use the back of the building and lower level for Star Trek Next 
Generation expansion and potentially other franchises that CBS has licensed to him.   
CBS has offered him the sets of Next Generation and his is planning to go to LA to 
pick them up as soon as he has a place to put them.  In addition, he would put a small 



theater in the back of the building where the high ceilings are that would function as 
their viewing room and a public theater that would show recent and classic movings 
(low or no royalty).  He envisions the front of the building to be used for other 
retail/restaurant more suited to general public use (Donna and Sandy both discussed 
with James). 
 
Consider the benefits of getting it into Ti-Alliance’s LDC hands so that we don’t have 
to bid on it the way that private investors might.  Would also allow us to rent the 
space to James and develop the front space under a DRI or other grant for other retail 
purposes.  See if there is any benefit to alerting Steve Hunt at ESD to see if he can 
influence the county to move this along. 
 

iv. Tourist Incubation & Recreation 
• Key tourist businesses – Donna will finalize her report from summer work 

with Kayla on key tourism businesses.  She will put a small committee 
together (Chris Mallon & other board and non-board members) to talk about 
the ideas and begin work on skeletal business plans that we can promote.  
Goal is to have a “set” of biz plans ready to shop around to Ti Alumni and 
other locals.   
 
Donna spoke with Mark DiCiara (Black Point Road) who is expecting to retire 
here in another few years (maybe 10).  He’s always thought about doing some 
small business here to keep busy in retirement.  He owns a large limo 
company in Connecticut and could potentially be interested in partnering with 
a young person on a transportation company here in Ticonderoga.  He would 
be the finance and business partner, they would be operations and marketing.  
He could continue to dabble in retirement.   
 
Other businesses could include youth and family recreation, a makerspace, 
better lodging, upscale retail, extension of the Fort, better restaurants, north 
country recreational outfitting and tour guides (LLBean-type or surplus store). 
 

ACTION:  Donna to finalize report by 10/30 and distribute to Board.  Donna & Chris 
to assemble working group (possibly including Steve Boyce as Ti Alum connection). 

 
• Local Lodging Summit – Donna has been talking to a bunch of 

building/lodging owners lately about putting together a more cohesive picture 
of lodging and upscale apartment for downtown Ticonderoga.  It might be 
interesting to get a few people together to talk about the potential for some of 
these properties and could become the basis of a Main Street Grant next year 
to upgrade a bunch of stuff (Cobbler’s Bench, Circle Court, Latchstring, 
Stonehouse, Eddie’s, Croner’s – across from Walmart entrance, Dean Cook, 
Peter Reale, Uliano’s Eddie’s property, others). 
 

ACTION:  Donna to discuss a date with prospective participants and schedule a 
“summit”. 
 
v. Tech and Manufacturing Incubation – Donna and Chris visited Melinda Little, Exec. 

Director of Point Positive, and angel investment group in Saranac.  They are focused 



on providing private investment money to companies that can group to $100M in 
annual sales, but come across other viable businesses that don’t have the potential to 
grow that much.  She would be interested in partnering with Ti-Alliance to send both 
businesses that they fund and businesses that don’t meet their criteria to see if we can 
get them to locate here in Ti. 
 
Donna has a meeting on Thursday, 10/24 with Dan Kelleher (APA) who heads up the 
Innovation Workgroup for the North Country Regional Economic Development 
Council (CFA money) to talk about how we can participate in their programs and be a 
preferred host location for businesses. 
 

- Charging Stations in Downtown – There are two new charging stations at Olive’s TiPi, two 
at Garrison’s gym, and we have heard that Walmart is putting some in as well.  At this time 
we do not think that we need to pursue any projects for charging stations.  They are 
happening organically. 
 

5. New Business/Old Business 
- Attendance at Radically Rural Highlights:  Donna attended a conference of 500 rural 

economic developers from Maine to NY and beyond.  So many interesting stories of growth 
in many types of towns.  Here are some highlights. 

i. We need to network our work around the community.  Now that we have a clear 
picture of what we want to do and how we fit into the community, we need to tell 
people about it.  I will continue to report at Town Meetings, and be making 
appointments with Kiwanis, Rotary, the School Board, K of C, and any other 
organizations that I can connect with to see if I can talk to their members.  Pam will 
check in with Kiwanis to see if we can get on their schedule. 
 
UPDATE:  Donna has been in contact with Northern Lake George Rotary and will be 
speaking at their meeting on December 2. 
 

ii. Managing Divergent Views for Positive Change – This was an interesting session 
about how to bring divergent groups together for discussions on economic 
development and managing the various passionate but different approaches to the 
topic.  The key is identifying groups and diverse thinkers, helping them find some 
common ground, creating an atmosphere for disagreeing but working together, and 
helping them appreciate how differing perspectives can make for a better, more 
sustainable outcome.  Its helpful to start with small topics and get them working 
together.  The session also covered some ways of dealing with disrupters/blockers 
that are going to be that way as a matter of principle. 

- Donna was invited to speak on a panel at Northern Border Regional Commission annual 
conference in Albany on 10/18/19 – The topic was Local Strategies for Rural Economic 
Development.  Panelists were Peg Ellsworth (The Mark Project, Roxbury, NY), Rich Grogan 
(Exec Director NRBC), Joe Short (Northern Forest Center & NRBC officer), and Donna.  
The session yielded some great contacts at NRBC and a couple of other agencies that are 
interested in what we are doing in Ticonderoga and the momentum that we have here. 

- Scott mentioned that we should be connecting with Dr. Kristen and Evan Mack.  She is the 
doctor that is heading up the new primary care facility for Hudson Headwaters.  He is a 
professor of music at Skidmore (only goes a couple of days a week to Saratoga).  They are 
excited about being here because they want to make a difference in a small town.  They have 



two young children new to the Ti schools this year and bought Chattie VanWert’s house.  
Donna has been in contact with both of them.  Evan is in touch with the school and working 
to help them expand music programs and opportunities.   He’s a well known opera composer 
and very well connected in the global professional music scene. 

- Upcoming field trips  
i. Supervisor visits to Crown Point (Charles Harrington), Moriah/Port Henry (Tom 

Scozzafava), Putnam (John LaPointe)  
ii. Field Trips to Vergennes 

 

Next Scheduled Meeting:  December 10, 2019,  3 PM EST, Community Center 


